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Technology 
How does AI function?
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Two Conceptual Pillars of AI

PATTERNS

PROBABILITY
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Flags of Families



Flag of Greenland

Certainty vs Probability
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1 Day Set-up chatbot in OpenAI

1 Month Sustomised prompting 

Create document set

Conduct basic training

1 Year Preserving and activiating institutional 

knowledge via AI 
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Quantity
of data  

Quality 
of data  

More data

Little data

Row data Annotated & 
contextualised data

Large Language 
Models (Open AI)

Small Language 
Models + Cognitive 
proximity

While the "quantitative" approach will face 
limitations in data availability soon (privacy 
protection, intellectual property), future 
breakthroughs will depend on the 
"qualitative" approach built around high 
levels of 'cognitive proximity’ between 
humans and humans and machines.
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